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Al in Project
Management:
Hype vs Reality in 2025

Emanuela Giangregorio

... and what YOU need to do to enable ethical, efficient and
effective use of Al assistance in your projects.



ABOUT ME Roomed9e agllekre

»E South African ltalian rl

N L7 ° N L
SI= based in the UK ==

project management consultant and coach

. practicing internationally .



STAY CONNECTED AND KEEP LEARNING nedee aollekre

Find my books on Amazon:
' A arniiciat] -

i AI-ASSISTED [AI-ASSISTED |
PROJECT INTELLIGENCE PROJECT Mﬁm,ﬂgf';
MANAGEMENT N
MANAGEMENT STAKEHOLDER IN PROJECT FRAMEWORK
. MANAGEMENT MANAGEMENT

PRACTITIONER

METHODS, TOOLS AND B METHODS, USE CASES AND
TEMPLATES FOR WRITING Bl GPT PROMPTS FOR DRIVING
AND PRESENTING A PROJECT EFFICIENCY,
BRILLIAMT BUSINESS CASE B INNOVATION AND SUCCESS

E [Ea

EMANUILA GIANGRIGORIO q'wx.wcu GIANGRIGO®O

https://www.amazon.co.uk/Al-
Assisted-Project-Management-
Practitioner-AIPMP/dp/1068675950

Online Certification

:
courses about using Al
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https://www.amazon.co.uk/Practical-Project-Stakeholder-Management-Comprehensive/dp/1549517929
https://www.amazon.co.uk/AI-Assisted-Project-Management-Practitioner-AIPMP/dp/1068675950
https://www.amazon.co.uk/AI-Assisted-Project-Management-Practitioner-AIPMP/dp/1068675950
https://www.amazon.co.uk/AI-Assisted-Project-Management-Practitioner-AIPMP/dp/1068675950
https://www.linkedin.com/in/pmip
https://aipmp.ai/
https://aipmp.ai/
https://www.amazon.co.uk/dp/106867590X
https://www.amazon.co.uk/dp/106867590X

Knowled “
TRAIN'e-< agllekre

I'm going to pause for Q&A
half-way, and will take final Chat
qguestions after my Box

presentation... please use the
chat box throughout ©
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Gartner

Gartner’s research team have predicted that by 2030,

80% of Project Management tasks will be run by Al.
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* Where are we Now: The truth about Al adoption in
Projects, currently.

* How to get where Gartner says we’re going.
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WHERE ARE WE NOW in Feb 2025? Reomedse oollekre

PROJECT
MANAGEMENT

AI-ASSISTED

PROJECT
MANAGEMENT

GENERALLY

Many individuals have PM certificates and still don’t know how to practically
plan and manage projects.

Low organisation-wide project management maturity... STILL.

Many organisations still use basic tools like Excel to plan and manage
projects.

Many PMO functions are still not taking the lead in Al adoption and
oversight.

Organisations are not keeping project data.
People dabble and fail with Al in projects, then become Al sceptics.

Less than 5% of people in my client base are using Al in project management.

)
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Disparate PM Tools and Data

+

Desperate Attempts at Al Implementation

-+

Lack of Human Capability

Al Under-Utilisation
Or

Inefficient and Ineffective Al Utilisation
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HOW TO GET WHERE GARTNER SAYS WE’RE GOING  frawedse odllekre

Working backwards....

* You need the Al-powered software Capable Humans
tool/s to do the 80%.

= For the tools to work, they need
data.

Ethical,

efficient and
= For the above to be in place, we

, effective
need capable humans to make it
human-Al
happen. :
Project

collaboration

Al-Powered Tools Data
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Capable Humans

. . Capable Humans
"Success hinges on our ability to

masterfully blend our wonderful human

expertise, experience and wisdom with Ethical

efficient and
effective
human-Al
Project
collaboration

Al capabilities. The key isn't to be driven by

Al, but to drive success with Al as an

assistant.”

Al-Powered Tools Data
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HOW TO GET WHERE GARTNER SAYS WE’RE GOING  frawedse odllekre

Capable Humans

 Al-Assisted Projects Strategy. Capable Humans

* Framework governing ethical, efficient
and effective human-Al project
collaboration.

* New roles, e.g. Chief Al Officer (CAIO),
Al Project Coordinator, Data Custodian,

Ethical,
efficient and

. effective
Data Coordinator.
human-Al
* Training for CAIOs, Project Sponsors, Project

PMOQOs, PMs etc on how to strategically
lead and practically manage Al-assisted

projects. Al-Powered Tools Data

collaboration
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Data

* Overarching Data Strategy, including Capable Humans
Project Data Strategy.

e Data Owners and Data Custodians.

e Operationally start collecting, cleaning
and securely centralising project data.

Ethical,
efficient and

* Provide access paths for Al tools to access effective
past and current project data. human-Al
Project

collaboration

Al-Powered Tools Data
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Al-Powered Tools

X Don’t just buy random tools Capable Humans

v Do write a Requirement Specification

v Do research, select and test

Ethical,
efficient and
effective
human-Al
Project
collaboration

Al-Powered Tools Data
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Capterra:
https://www.capterra.com

G2 Crowd:
https://www.g2.com/



https://www.g2.com/
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Al-Powered Tools

X Don’t just buy random tools Capable Humans

v Do write a Requirement Specification

v Do research, select and test

Ethical,
efficient and
effective
human-Al
Project
collaboration

v/ Do run a pilot

v Do evaluate Al tool efficiency and effectiveness

Al-Powered Tools Data
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Al-Powered Tools

X Don’t just buy random tools Capable Humans

v Do write a Requirement Specification

v Do research, select and test

Ethical,

v" Do run a pilot efficient and

v Do evaluate Al tool efficiency and effectiveness effective
v/ Train users how to make the best use of the humén—AI
tool/s Project

collaboration

Al-Powered Tools Data



THE ROAD (OR RIDE) AHEAD ? {oomedse oollekre

Ethical, efficient and effective human-Al
project collaboration, driving project success
with Al assistance

Stay as we are for
longer, let’s wait
and see

Purposeless Al adoption in projects

Where are we Now: Generally low-Al adoption in
projects and low capability to use Al for project
management
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Making Al work for project management
isn’t about blindly adopting tools. It’s
about:

——————

v’ Strategic adoption - Using Al
intelligently, not just because it’s trendy.

v Quality data - Building the
foundations Al needs to deliver real
value.

v’ Capable project managers and

related roles - Developing the skills to
lead projects well and to collaborate
with Al efficiently and effectively.



GETTING FROM PERCEIVED HYPE TO REALITY Roomed9e agllekre

Al in project management isn’t hype.

Now is the time for individuals and - (’ (

organisations to decide...

Al in project management is currently
under-utilised. N

WAIT? or LEAD? >
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THE AI-ASSISTED PROJECT MANAGEMENT PRACTITIONER (AIPMP™)
CERTIFICATIONS

COMING SOON Knowledge
June & July 2025 TRAIN ®

A A

A A
This is to certify that This is to certify that
e .
Alexa Harris Alexa Harris
Has achieved the Has achieved the
AIPMP™ NAVIGATOR AIPMP™ CHAMPION
in Project Management in Project Management
Evidence of Evidence of
Al literacy and a solid understanding of how to practically apply an ability to champion ethical, efficient, and effective
Al-assisted project management throughout the project life cycle, human-Al project collaboration, through application of the
using available tools. Al-Assisted Project Management Framework (AIMPFT™).

Date: 2°¢ January 2025

Tutor: Emanuela Giangregorio é@#&ﬂdz

Date: 7* January 2025

Tutor: Emanuela Giangregorio f@#&ﬂm

ificate issued by Aikaizen Ltd trading as Project Management in Practice (PMiP
Registered in England & Wales. Company number 4325222

issued by en trading as Project Man: ent in Prac
Registered in England & Wales. Company number 4325222
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e 200+ short courses
*  We have monthly and annual subscriptions!

Course topics

. Leadership

. Project and Change Management
. Soft Skills

. Health and Wellbeing

. Personal Development

. Business Administration

. Human Resources

For more information, visit our website
https://www.knowledgetrain.co.uk/business-learning-library

For a demo, visit https://kt.gaincert.com/business-learning-library/



https://www.knowledgetrain.co.uk/business-learning-library
https://kt.gaincert.com/business-learning-library/

FURTHER INFORMATION

Project Management courses

. PRINCE2®

e APM

. AgilePM®

. PRINCE2 Agile®
. P30

. Beginners’ course

. Business Cases

. PMI Project Management
. Business Cases

Business Analysis courses

* BCS Business Analysis

* AgileBA®

* PMI Business Analysis

* Business Learning Library (BLL)™

Knowledge
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Agile courses

. AgilePM®

. PRINCE2 Agile®
. Scrum

. AgileBA®

. PMI Agile

. Lean Six Sigma
. Kanban

Change management courses

« APMG Change Management

Programme management courses

« MSP®

ag‘ﬂe krc
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+44 (0)20 7039 3679
info@agilekrc.com

Contact us for details about
Agile Solutions

agilekrc.com

Knowledge
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+44 (0)207 148 5985
info@knowledgetrain.co.uk

Contact us for details about
AgilePM training courses

www.knowledgetrain.co.uk



mailto:info@knowledgetrain.co.uk
https://www.knowledgetrain.co.uk/agile/agile-project-management/agile-project-management-course
https://www.knowledgetrain.co.uk/
mailto:info@agilekrc.com
https://agilekrc.com/agile-solutions
https://agilekrc.com/
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